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Arts Maebashi Symposium - 3 days symposium about Art and Local communities -
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Introduction

We held a conference entitled “Arts Maebashi Symposium — 3 Days Symposium about
Art and Local Communities”. The aim of this conference was to explore innovative
ideas and future directions for the relationship between art and local communities.
The conference involved a wide range of artists and individuals involved in the art
world, but also panelists active in various fields such as industry, urban planning, and
construction. Discussions were held on the theme of “Art and Local Communities”,

and various case studies were examined.

Unfortunately, the biggest snowfall ever recorded in Maebashi on a single day forced
us to cancel and alter some parts of the program. Despite this, the presentations by
both domestic and overseas panelists revealed various issues involved in hosting an art
project in a local community, and provided a good opportunity to consider our vision
for the future.

Here we present a summary of the conference. In addition to a brief summation of
each panelist’s presentation, we have also added their answers to the common ques-
tion we raised: “What are the necessary conditions for a creative work environment?”.
We sincerely hope this conference will be of practical use in future considerations of
art and local communities.

Last but not least, we would like to express our sincere appreciation to the panel-
ists and guests who participated in the conference in spite of the abysmal weather, as

well as all of those who helped to make this conference possible.
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Concept

In recent years, there have been more and more en-
deavors to relate art to local communities through
art festivals in depopulated areas and the revitaliza-
tion of vacant spaces. At Arts Maebashi, we address
questions about whether art really is a veritable
panacea for regional development. Does art really
bring more tourists into local communities, and can
art offer these areas a new lease of life?

Arts Maebashi opened in October 2013. Along
with exhibitions inside the building, we are com-
mitted to developing various art projects outside,
directly in the community, and exploiting our loca-
tion in downtown Maebashi.

This symposium invites panelists from both home
and abroad to take part in presentations, talks, and
round table conferences over the course of three
days. During these sessions, people involved in
creative activities within the local prefecture will
also appear on stage and attend the talks, and are
invited to take part in discussions with the panel-
ists in line with the main themes of the symposium.
Artists with different experiences and backgrounds
will have the opportunity to spend time together,
and exchange their opinions concerning public
support of art projects and artists-in-residence, as
well as the necessity of supporting creative activi-
ties in local communities. We hope this will be an
opportunity for those who work in the arts to re-
late the ideas of “community and art” to individu-
als in our immediate area, so that we can learn

from each other in order to produce new ideas.
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Schedule
2.14 (fri)
18:00-19:30 B8RS (P—viiBoE7—+t7oIzI1)
Report on Community Art Project by Arts Maebashi
YYRIOLFA—T=vT4xV}+ [S/Y/N/C]
Symposium Opening Event “S/Y/N/C”
2.15 (sat)
14:30-16:30 yvavA:
Jo—n"nbeitish 2V T AT4TRFBHLEF OB
Session A:
Globalization and Local culture / Creative Industry and Economy
17:00-19:00 £y¥avB:
HWEDBRB~FP—F42L AV VvIFVADERL b~ HBOBLELP—F
Session B:
CASE STUDY: Artist in residence programs / Regeneration and Art
20:00-22:00 YVRIOLERRUERARYE Pt
Symposium Party & Music Event *called off
2.16 (sun)
13:00-13:40 F—2€yyasvnRE NPk
Reports on each talk session *called off
13:40-15:00 AEaE xPuit

Oiscussion about Art and local community *called off

YYRIOLF =TV T4V BTEARVEF [S/Y/N/C)  BEE:ERP (LIVE) . OKANIWA (D))
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Report

The first day of the conference was affected by a
heavy snowfall, adding to the snow from early Febru-
ary that was still on the ground. A number of in-
bound and outbound flights were cancelled at the
airport in Tokyo in the afternoon, but despite the
travel disruptions experienced by some participants,
many visitors safely arrived at Arts Maebashi before
the conference was opened, and we also welcomed
an audience of the general public.

First, a presentation reflecting the activities of
Arts Maebashi since its opening four months ago was
offered by its Director, Mr Sumitomo, and three art-
ists participating in the Community Art Project. After
that, an opening party was held at the café in the
museum, offering a venue for introductions between
panellists and general visitors amongst pleasant sur-
roundings and ambient music.

Next morning, the situation drastically changed
due to heavy snowfall. Overnight, the snow reached
73cm, the biggest such fall on record in Maebashi.
With the transport system totally paralysed, guests
who were scheduled to join us on the second day of
the conference, as well as general visitors could not
reach the venue. Even walking between the multiple
conference venues proved difficult and we consid-
ered cancelling the event immediately. We decided
to continue the conference in more limited venues
with a smaller program and with the guests and
participants from other prefectures who were al-
ready staying in the city. Of course, many of our
planned participants were missing, and the program
on the third day was cancelled.

Despite these difficulties, the guests found
themselves in a common situation (where they could
not leave the city even if they wanted to) that con-
versely created a warm and convivial atmosphere.
Furthermore, participants enjoyed several occasions
where they could meet at an informal level, such as
during transportation to the conference venues,
while waiting for programs to begin, and at meal-
times. All of these occasions contributed to the
special experience at Maebashi and left a deep im-
pression on each participant.

TEXT=HASHIMOTQO Makoto
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A general outline of Arts Maebashi since its
opening in October 2013, including the concept
behind its activities and an introduction to its
Community Art Project. These presentations
were delivered by the Director and by the
participating artists in the project.

X7 — 7OV oML, HIEBORECHEDLEFLE, 7— RO
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* The Community Art Project aims to create a new approach to meeting
the challenges a community faces in daily life through art’s creativity.
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This building used to be a department store called Seibu Walk
Palace with a glass-fronted first floor, before it was reincar-
nated into our museum that is now shrouded in perforated
metal sheets. What characterizes this design by the young ar-
chitect Toshihiro Mizutani is that, | believe, the shapes of the
original building remain almost intact. The idea was to revive
the building as a museum that would embody Maebashi’s local
history.

With our grand opening on October 26, 2013, three com-
memorative programs were launched: an exhibition titled “The
Flower with the Color of Wind — Dialogues for the Future”
that showcased works by artists with close ties to Maebashi; a
series of works by five artists and art groups commissioned to
create new pieces showcasing the local community and the
resurrected building; and the Community Art Project led by
seven artists and groups in venues located outside the main
museum building. A total of 50 artists and groups contributed
their works to the programs.

Let me introduce some of the commissioned works. The
huge photograph of the sky that covers the billboard on top of
this building was created by the artist Satoshi Hirose and chil-
dren who lived in the welfare institution. Inside the building, a
piece featuring pink balloons on the branches of a dogwood
tree is one of three pieces by Mitsuhiro Yamagiwa. Made of
fiber-reinforced plastic (FRP), these balloons and the tree are
meant to be one of the museum’s permanent features. On the
wall of the café is a painting by a group called TokyoDex, who
drew inspiration for this piece from the words of the poet Sa-
kutaro Hagiwara. A monitor at the entrance to the café serves
as a clock, and shows 200 local residents and museum em-
ployees rushing in and dancing for a minute each hour as a
time signal. The dance was choreographed by a dance com-
pany called off-Nibroll. Additionally, Yuken Teruya has created
a space that bridges the present with a moment of emergency,
reminding us of the potential for disaster by making use of the
museum’s emergency staircases visible through the windows.

The first Community Project was titled the “Kinu Project”,
and included several programs led by Yoshinari Nishio and his
fellow artists. One of the programs was the “Fashion Library”,
where visitors were invited to dress in outfits chosen from a
collection of used clothes donated by city residents. The li-
brary is scheduled to host a fashion show this fall, and hope-
fully this program is going to continue.

We were privileged to welcome Fernando Garcia-Dory from
Spain as a participating artist in the “Dining Project”. In this
project, participants discussed the issues of the dwindling ag-
ricultural industry and the Trans-Pacific Partnership (TPP) at
a dedicated meeting space in the town. Also, Hirofumi Masuda
conducted a research project looking at ordinary home-
cooked meals in Maebashi, and these recipes were compiled
together into a book.

In the gardening project, a group called EARTHSCAPE built
a wooden deck in a vacant lot in town, as well as creating a
sculpture in a human shape, and filled this shape with soil to
plant native medicinal herbs. This was an attempt to turn the
vacant lot into a unique garden that would also be used as a
marketplace for agricultural produce, a venue for concerts,
and other purposes to serve the community.

Zon Ito and Chie Koda led the “Machi-real Project”, which
utilized art to face the realities surrounding the town (machi).

% :TokyoDex (BWIED W 3H) B:ozuvFvE-puy7-FY—(RORE)

We asked the two artists to produce their works in at the pub-
lic venue of Isobe-yu, a bathhouse that had been loved by
local people but had been closed in the previous year.

Additionally, the museum contains a space called “Arts
Kuwamachi” that is available for many different types of
events.

Since the opening of Arts Maebashi, the city has seen more
and more unique spaces being created for the public. We reg-
ularly meet with the people who run these places, and always
try to work out a way to introduce visitors to Arts Maebashi to
these spaces, and visitors to the spaces to Arts Maebashi.

I have just run through the events that have taken place over
the three months since our opening. Let me also mention that
the museum hosted a variety of preliminary events that began
in 2010. In 2013, we housed a preview event titled “WALK:
Things You Can Start by Starting to Walk” in the bare spaces
before the museum contained any art displays.

Throughout the time of our conception to the present day,
the three fundamental concepts of Arts Maebashi have re-
mained the same, and they will continue to do so:

1. Be creative. — We should take one step after another to-
ward the creation of something new.

N

. Share. — Arts and culture should serve as the means for
everyone to become a part of society, rather than tools
tailored to a limited number of enthusiasts.

3. Be open to dialogue. — Encouraging dialogue between

artists and visitors turns the museum, which is convention-

ally a venue for appreciating art, into a place where new
ideas are born.

TO74—L197T1EEEN, T-VEIBER. HLHEIIY
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Profile: Director of Arts Maebashi which had opened October 2013. He
was co-curator Aichi Triennale 2013 Beautiful New World: Contemporary
Visual Culture from Japan (*798”" Dashanzi Art District and Guangdong
Museum of Art, 2007) and Media_City Seoul 2010. Also he was artistic
director of Festival for Arts and Social Technology Yokohama [CREAM]
2009 and curator for Beppu Art Project 2012 and co-editor of “From the
Postwar to the Postmodern, Art in Japan 1945-1989: Primary Documents”
(Museum of Modern Art New York / Duke University Press, 2012). As a
senior curator at Museum of Contemporary Art, Tokyo (MOT), he has
curated the exhibition Tadashi Kawamata: Walkway (2008). He worked for
NTT InterCommunication Center (ICC) in Tokyo, where he organized the
exhibitions Art Meets Media: Adventure in Perception (2005) and Possible
Futures: Japanese Postwar Art and Technology (2005).
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| focused on living creatures lying hidden amidst the city, such as the
insects and fish at the canal near the Arts Maebashi. After conducting

field work and completing many observations, | worked on a two-dimen-
sional project using embroidery techniques, looking at the combinations

of the shapes of these living creatures. | also gathered information from visitors to the open workshop on the creatures they had

seen in Maebashi. | then produced a map in clay, in which human and animal shapes are integrated with their habitats.
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Comment: When I started working on this project, I only had a vague idea of creatures that I would find living in Maebashi. Usu-

ally, when I work on an embroidery project like this I am confined to my studio, and this was my first experience of creating art after

spending some time in an outside environment. It was also a valuable experience to be able to listen to the frank opinions of various

viewers. Even receiving honest feedback from the visitors to the open workshop, such as “I don't understand at all”, was somehow

informative, and it was a fresh experience to reflect on these opinions, and to include some different ideas in my work.

TAT4—L197T1E, KIREENh, BEYPAZE
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Profile: Born in Osaka in 1971, Zon Ito specializes in creating
embroideries and producing images that adopt animals,
plants and people as their motifs. Works featuring embossed
threads and the use of needlework to create irregular and rich
outlines allows the imagery to slip into our consciousness
while also appealing to our sense of touch. The pieces often
have riddling titles, and are wrapped in humor, with outlines
that often go missing, and motifs strangely arranged and
mixed, adding an air of mystery to the whole piece of work.
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For about two months | shut myself in the former Isobe Bathhouse from
morning to evening every day, working on producing a mural and ten
paintings. In them, factors that | directly observed at that time were
variously and delicately mingled with my traditional motifs of water
and humans. These factors include the Hirose River running through
the downtown area of Maebashi, the autumn colours and the morn-
ing and evening ambience on the way to and from the old Isobe
Bathhouse, and the beauty of the natural light seeping through into
the bathhouse studio.
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| carried out the project ‘Maebashi Dining” which recorded and stored an
aspect of ordinary people’s lives for future generations, through handing
down a collection of homemade recipes that the people of Maebashi eat on a

daily basis.
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FBEDF T, BILDEEIHLEBHROENIPLEL
X ZLUBADBERERVITRL>D, ZDEEIL
3RO TIEI LR EBRNET,

Comment: The purpose of the project was to explore local cul-
ture, and discover personal stories through food. I focused on
the actual “person” cooking in the kitchen, and not surprisingly,
the most thrilling feature for me was the interaction with local
people. I am always thinking of what I as an artist can do to-
gether with others. I hope I have contributed a little to recording
the intangible beauty and richness of daily lives and individual
histories in Maebashi, and believe I achieved an acute sense of

them myself during my stay here of almost a month.

EX‘/F CRRRIIERLTOKEEDERAY, WA TE R,

|

W 7070 —)L:1982F &
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W5, EXRIEBNIC, 20183 ~ 2014 5 [RiIfGRE /77— VEifE#iR
T—hTAY o (BE). 2011 & [RELBE REIL(IYRY
L—>a3Y2011](ER). 2011 & [BELBE E2EANYF—L
2011] (#&:&). 2010 ~ 20114 [Treasure Hill Artist Village
Public Art Project] (BBEER =M At -B8) %,

Profile: Born in 1982 in Japan. Graduated from Yokohama College of Arts
and Crafts. Based in Ishinomaki, Miyagi, Japan. He recently focuses on
“Research and Archive” of everyday life of local community in order to find
hints of local people and the unique essence of each community. Trying to

find the source to make artwork through research and expresses the re-
sults as video work, publication, and workshop.
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TINAEREL TR ERLZT LD TT S, ZOREI ALV DEDICL)BRES AL LR LET. BR)ET,

Comment: I have always felt that an open workshop is really like a bathhouse, in that it becomes a space over time where people just

wander in, meet others face to face, and can have very frank conversations. After meeting with various people like Mr. and Mrs.

Hori, Zon Ito who was also creating his art at the former bathhouse, visitors to the open workshop, students and staff of Arts Mae-

bashi, and Mr. Sumitomo the director, at this time and all together in a similar situation, I really started to think that the wider the

range of people who become involved in a project, the more interesting things became, and more possibilities became available for

communication and expression. Although my role is a simple one in which I experience and paint my surroundings, I feel I have now

become more aware of my role within a larger community. I will do my best to play an effective part.

|

TA74—)L 1983ERREEINRIEE b, 2007TE S EEMRLEE, BRALIBAICE
HIBEHBDLB, LI TYRRBEBELZROLELISEHZT>TW5, TRLICKELZE
REBEITTHL, ARBEZBERENICTO AL, BENREEZD(ZBEEZRESI L.
AEERBEDEHEWHIZODVWTEZR, H(IEERERILEDEAITODVLTER, [HUHED
BR|%AE, REZERNMUATREIAABEGERRF,

Profile: Chie Koda was born in Tokyo in 1983, and grew up in Nagasaki. She graduated from Tama
Art University in 2007. While in residence, she has conducted activities centering on the produc-

tion and creation of art while living in various places. By consciously conducting her drawing in
public, she shows her audience not only completed drawings, but also the process of drawing.

She is always exploring a new way for people to face pieces of art and think seriously about both creating and sharing. She has also developed pro-
grams to show drawings in spaces other than in formal display rooms, including her “Adventure of Walking Pictures”.

7—VEIEDES | 09



— A /
y¥avA:

JOo—nNnfbethis 7Y T A7 47 %iEE L IRF ORBR

..............................................................................

Session A: Globalization and Local culture / Creative Industry and Economy
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Does the progress of globalization homogenize

the characteristics of a local community or ac-

centuate its individuality? What sort of impact

do creative activities and industry can have on

a local economy and culture? Case presenta-

tions explored these issues from several per-

spectives.
R=Yv-¥F
Pauline J.YAO
Gl ™ ZAR
Rowan GEDDIS
At
OMINAMI Shinya
E@it—
UEDA Soichi
Eb {m
TANAKA Hitoshi
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M+1d. 7272 [Museum] TIE G ZIZALIZTSRINBLVIBK
ARADA—IV I T 2017 FIZFB0RIMIZH B AREILME
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LTWET, b3t 03202 BERETHeEZTVT, flzidvy
VeI—Fvod)ic. PBEFTERTELIET—T4ALREREEICHE
BLTwWwIET,

WEIVIYavERELTWET Y. BBEEI7LLTCPE. 7Y ¥L
THRALETTVEET, YOBIZ, P—FTARERBELOER L. o
FERLEDLIIZED TV BDIEVIZEHEZBLIICLTVET, F—
TUZTVREBTCHILHDETTOT. BB ENEBO-D0EBEL D

(BTURDyYavRTOTSLEEBLTVET, \ KEY WORD /
[Inflation!] % [Building M+ 2 X 0B BROBERE LTAIHLTW 7=y — BARXLHEK GO, 7Y
9. 20dI L ToV o IBREBERITHOLNITAL. FoEE
BRLDr, REEFE-TIDLILRILETIBRIZTLEOL LV S22
LEFELEIHD. DEHZ2BEHTHHNET,

7. RN, ARZEM. A2 M+

M+ET2PVASA—D VYV THERERLBADESR HBAA—D #BBAR 0 ER (Inflation!)

( Pauline J.YAO | M+ curator |

The new museum M+ will be opened in the West Kowloon Cultural District (a reclaimed area) in Hong Kong in 2017. The name M+
stands for “museum plus” indicating its desire to be something more than an average museum. It will focus on the visual culture of
the 20th and 21st centuries, concentrating on visual art, design and architecture, and the moving image, and paying close attention
to cross-genre artists and practitioners.

M+ has already begun building a collection for the museum. Although we consider Hong Kong as the base and the core, the collec-
tion scope will spread to China, Asia, and the rest of the world. Simultaneously, we are focusing on how artists think, and how their
works are related to one another. In efforts to develop an audience, M+ is holding discussions and programs to build the audience
for the museum before it opens. This includes mobile exhibitions such as “Inflation!” and “Building M+". These projects may elicit
some controversy and public discussion, but they can prove as valuable efforts towards discussing what art is, and whether there
is meaning and justification in doing such activities with public funds.

PROFILE

M+ HETR, 7V =Y ADFaL—5— /5145 —THY, kRDFENT—rAR-RTHZT7A—- 777 ) —DHRAEEZ2HDHS,
2009 F ISR &S BHRRETVF—LOHFEF2L—5—THY. [Art foruml. le-flux Journall. [Yishu Journal of
Contemporary Chinese Art] % EICEDH TS, &RETIE. Art Asia Pacifich o iliREN Tz, Y AR—ILDT7—T 1 X DHeman
Chong DX DIREEBY, /-, La—T - RX-TY7-7—rEDOBEESXEH. [In Production Mode: Contemporary Art in
China (2008) |0E&ETHH 2. YHTKREDHETPTEBXN AR TXRELEIEL TN,

Previously she was working as independent curator and writer, and co-founder of the nonprofit art space Arrow Factory in Beijing. A co-curator of
the 2009 Shenzhen Hong Kong Bi-City Biennale of Architecture and Urbanism, she is a regular contributor to Artforum, e-flux Journal, and Yishu
Journal of Contemporary Chinese Art and recently edited a monograph of Singapore artist Heman Chong published by Art Asia Pacific. She recently

participated on the jury of the Hugo Boss Asia Art Award, and is the author of In Production Mode: Contemporary Art in China (2008). She holds an
M.A. in East Asian Languages and Civilizations from the University of Chicago.
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[ Rowan GEDDIS | Gasworks Residencies Programmer :|

Gasworks is a non-profit contemporary arts organisation located in South London, comprising a gallery, 12 studios for the use of
artists and offering a programme of exhibition, artists” residencies, international fellowships and educational projects.

While supporting its artists, Gasworks also offers a range of public programmes, and has been connecting global ideas with local
communities for the past 20 years. The Director of Gasworks is also the Director of the Triangle Network (an international network
of artists and arts organizations), so we have a network of organizations not only in the UK, but also with non-Western countries
that may have few art-related facilities.

Gasworks offers artists outside of the UK a three-month residency program. | am involved in ensuring the engagement of those
artists with the general public through events such as open studios, temporary exhibitions, workshops, talks and performances.
Gasworks also has a long running “Participation Programme” (formerly Education and Outreach Programme) that provides a variety
of access points to Gasworks' different programmes through workshops, events and long term collaborations with local organiza-
tions. This activity often involves moving outside of Gasworks itself, and into the local community.

When talking about the theme of global and local arts, we consider ourselves as assuming the role of a hub, incorporating the
conflicting concepts of centre and periphery.

PROFILE

T—T4AMELTOHBEEZZIF. CS10EBET—TAXAMNOEBNATOY 7 b ORBEEEZTAS, b7 Oy o MMt RL
VY TOT7—FAR—RDOHRIDEER, BIHPEMR, 7— FRAR—IXTORE LR/ T+ —IYATATILDF 2L —2a v RENBH S,
FIo. T—TARM AV LIFYROGHAKIIETZT7 RNA R0, BRENATAY I bADT—TAAMDOHRE, LY TV RIZET2HEE
RELITHRI. IHIT BROECHREDEEZE Y, BN TOT—TA AN AV LITFUYARVBRERODEBEELRELHDH S,
Having originally studied as an artist he has spent the last 10 years pursuing programming and curating projects, as well as managing and producing
artist’s projects internationally. Rowan has worked in an advisory capacity. This has involved consultancy work - regarding residency models and art-

ist provision for independent projects internationally- , presentations/lectures -on residencies, artist’s mobility and practical considerations of applying
for awards internationally-, and by contributing towards selection panels for awards, scholarships, residencies and exhibitions in the UK and abroad.
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[: OMINAMI Shinya l Director of NPO Green Valley :]

16 years have passed since we started the ‘Kamiyama Artist-in-Residence’ program at the depopulated township of Kamiyamacho
in Tokushima. Without capital and with no art specialists, we worked hard to create a hospitable place where artists could be en-
gaged in creative activities, rather than trying to attract visitors in large numbers.

We have created a website called ‘In Kamiyama’, where the section ‘Living in Kamiyama’ has become widely read. Although there are no
employment opportunities or jobs in the township, the experiences of the Artists-in-Residence who have stayed in Kamiyama has led to
a Work-in-Residence scheme where people with work come to live in Kamiyama. Since the whole town of Kamiyama is equipped with
an optical fibre network, some IT companies have set up satellite offices there. Additionally, some of the youth who studied at "Kami-
yama Academy’ on a six month occupational training project, have chosen to live in the town, found jobs, got married and had children.
It seems almost incomprehensible that modern art could produce value and become alluring for the town, but by making continu-
ous efforts, we have in turn attracted creative people. We have proven that it is possible to design a town by way of selective
entry, once it has been decided what sort of people and businesses the town most desires. Because the key to a community’s re-
generation is the kind of people who come to live in the community, our objective is to achieve a ‘creative repopulation” where the
demographic composition is sustainable while accepting the reality of a small population.

PROFILE

1963 BB EMIUAESZN, REXYY 7+ —FRERET. 1990FEROWELYWILNEBRRRIHEEBLTCEREEDEED
Y]%EH. 1998 FXKEEFNOERER 7O IAITRT T NA Vx4 |2 2EICERIFTEBETHLebic, [HWUT—FT X
M AV LITFUR|BEDT—FEEEZERVTHE, 2007 FLVHLEABERRXELY Y —ZHEE2FAL. 2011 FEMILET
BEMERDURBEAOBEZER, 2010F10AUBITRYFr—REZFI0HOYT I T T4 REFH, BERILORRKREZIFA
NAOBROELIEEEET [AEHNBH] 2 FRICEBEL I EELERF,

Born in Kamiyama-cho, Tokushima in 1953, Shinya Ominami completed Graduate School at Stanford University. From early 1990, he has promoted
the leading role of citizens in building towns as a member of the International Exchange Association of Kamiyama-cho. In 1998, he implemented
the “Adopt a Highway” program, a road cleanup program from the USA, that was initiated for the first time in Japan. He has also started many art
projects including the “Kamiyama Artist-in-Residence Program”. Since 2007, he has been entrusted with the operation of the Kamiyama-cho Im-
migration and Exchange Support Center, and in 2011, Kamiyama-cho achieved its first ever increase in population, owing in part to his contribu-
tion. Since October 2010, Shinya Ominami has attracted 10 satellite offices of various enterprises to Kamiyama-cho including IT ventures. With his
motto “creative repopulation”, he continues to promote building projects in various towns.
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[ UEDA Soichi | Director General of incorporated association Think the Earth / Producer :]

| would call this the ‘Earth Generation” — the first generation (1950-2050) which has seen the earth from space. This generation is aware
of the scale of the earth, we are connected by the internet in thought, action and cooperation, and we are starting to explore a sustainable
society with a keen awareness of the earth’s environmental issues. Although the more | learn about environmental dangers the more des-
perate | feel, | also share a sense of optimism for the future, and given all the achievements of humankind in the past | am full of hope.

| believe we have three missions. The first is to hand down a regard for all of earth’s inhabitants to the next generation. ‘Earth Watch’
was developed in this regard. The next mission is to solve our inability for action on environmental and social problems, despite the
interest in them, by making better use of creativity, design and communication. This led us to the publication of a photographic book
entitled “One Hundred Years of Idiocy” which compiled one hundred photos symbolizing human folly over the past one hundred years.
Lastly, an important theme since the inception of our organization has been the coexistence of environmental conservation and eco-
nomic activities. For example, we are cooperating with Toyota’s hybrid car AQUA in a series of promotional activities called - "AQUA
SOCIAL FES!V. Younger people come together when called upon by modern media such as websites or SNS. | have witnessed myself that
NPOs often have a vague image of environment conservation activities, which could be rendered more concrete by business participation.

PROFILE

1965 F £ EN, RRAFBMIFREER RRERELRERET, RERBEDY—T TV TI50F— 7U—5VROBET (L
9 —%B T 2000FIZY =2 v 7 ) IA T4 T FZEHDWRE LTKER S/ RR—ZR— 28I, 20014(ZThink the Earthx X5 —k,
MBS, BE. BER. BT 77, 70 avyTRESKEATIO—F T, BECHRIBEAOBOEEDZEBH41T>T5, E4ESE
IZHBEREFETwn-1, SR [BFORTIMBOER]I [TV -7 —Tyo BEABEIRLE—AF]. 7527 VILBETWELOATY ],
BEZXBETASIIMNHTON>I5 ] hEDHD, 2011 FELVLES0NFAOKLORLEMUN 5 M35 [AQUA SOCIAL FESIII D7 K
NP —2BHBHE, REENPOLIIIAY—% 0, BEEHLREFRSTFHIWILY 2FRALLGLRT I OBERZHKIT TV,
Born in 1965, Soichi Ueda completed the MA Program in Mechanical Engineering at the University of Tokyo. He subsequently worked as the marketing di-
rector of an ad agency and a freelance imaging director, and in 2000, he established Spaceport Inc. as a base for creative social activities. In 2001 he
started the “Think the Earth” project, using various approaches including product development, books, images, and cellphone applications, as well as
conducting a range of activities to raise public awareness of environment and social issues. His works include the unique WN-1 Earth Watch, books in-
cluding “One Hundred Years of Idiocy” and “Global Change in One Second”, a planetarium show called “A Story of Biodiversity”, and the environmental
education project “Water Planet”. In 2011 Soichi Ueda was involved in Toyota’s social promotion campaign “AQUA SOCIAL FES!!” which appeals for the
preservation of 50 waterfronts all over Japan. His efforts to pursue sustainable social designs connect corporations, NPOs and creators, and support busi-
ness activities at the same time as promoting environmental preservation.
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[ TANAKA Hitoshi | President & CEO JIN Co.,Ltd |

| 'am a businessman and | see lots of similarity between art and business in that both require creativity. Our vision is to create a
truly new optical business using innovative techniques.

A pair of our glasses named "JINS PC®" has become famous for its easy-for-the-eyes function of cutting off the blue-light from
electronic appliances such as PCs. The concept began when we were told that nobody had investigated the adverse impact of
blue-light on vision, despite its likely harmful effects. We conducted a joint research project with doctors, and we have sold a
total of 3.5 million pairs of these glasses so far (as of February 2014).

In business, sales will grow if consumers can see creativity and innovation, and conversely will decline if you continue to sell the
same old thing. Our business started in the city of Maebashi with a rental office cost 50,000 yen a month to rent. Initially, we had a
difficult time because we focused only on sales and profit figures. We managed to overcome this difficult period once our vision
and ideas became the raison d’etre of the business.

Spectacles were first worn in ltaly in the 13th century, and their fundamental function and design have not changed much since then.
What is important is “aspiration” — then, the strategy, organization, and tactics that are needed will become clear. We aspire to
change the history of glasses by developing breakthrough products that only we, JINS, can create in the future.

PROFILE

19634 18250, #EREEN, 1988F VA 7AIX% R, 2001 F71VIT7EE [JINS] (> X) %BR L. 2006 FXFEN
52128 (3R JASDAQ)IZE3B, 2011 [Ernst & Young 7—ILR- P> LT LF—-F 7 -4 -A¥— 2011 EFIHRASICHE
RRELTHB, 2013F. RRAFTEIAE—HIC LB LI, MEOSPAART [MBERE - RBMEI2ERRE LTS,

Mr. Tanaka was born on January 25, 1963 in Gunma Prefecture, Japan. In 1988, he established JIN Co., Ltd. and was appointed as its President. He
launched the eyewear company, JINS, in 2001 and the company was listed on Hercules S of the Osaka Stock Exchange (now JASDAQ) in 2006. In
2011, Mr. Tanaka attended the Ernst & Young World Entrepreneur of the Year 2011 held in Monaco, representing Japan. The company was listed on
the first section of the Tokyo Stock Exchange in 2013.

TA—NIALEHIR T TA T TEB LR FDORERK

15



£y¥avB: : .
FEDIRG ~7—F42b AV vIFVRDBHIE bLic~
/S HIFOBEEP—F

P—FTA4R AV UITVRDEHER. 7 —
FTARAMZE> TR ELRFEREIZOVT, #
BoOBUPERYENIL. YO LELTIE
DFBIZOVWTBHBA XTI,

Regarding the significance of Artist in Residence
programs and the importance of creating a de-
sirable working environment for artists. Cases
were presented for making the most of a local
community’s resources and its unique features.
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[ ODAI Mami

It has been 20 years since AIR was introduced to Japan. When you practise an artistic activity in a particular place, espe-
cially when you are hosting an event, you cannot help but think about the concept of ‘community.” People are increasingly
asking how to contribute to their community through art programs.

The mission of an art project is for an outsider (an artist) to become a member of a local community, and when | was at
ARCUS in 2010 and 2011, my policy was to ‘create a venue to share drama with the local community 365 days of the year’.
While | have been involved in managing the AIR program for the past eight years from my base city of Sapporo, | have seen
a number of different approaches that create different outcomes. We also have an Artists-in-School program which was
derived from the ideas of AIR. It does not matter which approach is better, but rather it is important to find a way to ex-
press one’s own character within a program.

The Sapporo2 Project gave us an opportunity to address local problems as well as to utilize local assets, inspiring the local
artists and the city administration who were struggling at that time with snow and icy conditions. At any rate, | certainly believe
that AIR can provide an occasion to contemplate serious issues in a local community, and that mutual understanding improves
dramatically by spending time together in close circumstances. This is one of the achievements of AIR which is easy to see.

“Artist in residence” Researcher / Director :|

PROFILE

1966 F L BME £, 3ART PROJECT (ER-BI). EBRRAT7—FEFA—TFLEBERE (ILEE-FIK) 2R T, 2003F LYNPO
EA S-AIR (LBE - HLIR) 1B, 7— T4 A AY - LITYR (=AIR)DEE, 7— MILBMIBERLEE, 7—FT1 XA 2
=IO ®E, Sapporo?2 Project (ALiE&E - #L1R) D7AF1—X, 2008 FH 5 2009&F £ TTrans Artists (X TV 7 - FLRTILTL)
ISMEBEN. IV DXILBER, AREEMRIBICHTIABERERET S, 2010FAB2011FLTT7—HR7AY =7 b (RB) D
FALoy—%EH, REILIREZRLSIZMove arts Japan (Z—YFRE33311FH) 2B %, 2014 FEICFEINS [ALE#HT
To(EA - HLREREME (SIAF) ] 7AYo bR —Y v —,

Mami Odai was born in 1966 in Hiroshima, Japan. After her career in the 3ART PROJECT (Tokyo), she worked in the Tokachi International Contem-
porary Art Exhibition: Demeter (Hokkaido). From 2003 she became part of the NPO association S-AIR (Hokkaido) and is in charge of directing the
Artists in Residence Programme (AIR), conducting local revitalization art projects, planning for the Artists in School Programme, and producing the
Sapporo2 Project (Hokkaido). Ms. Odai was also dispatched to Trans Artists (the Netherlands), an international AIR research institute, from 2008
to 2009. She was the director of Arcus Project IBARAKI from 2010 to 2011, and is currently stationed in Sapporo. Ms. Odai works on activities
that support projects of artists and AIR within Japan such as networking Arts Chiyoda 3331 with new AIR associations in Japan and being involved
with Move arts Japan. Her Sapporo based project is Sapporo International Art festival 2014 as Chief Project Manager currently.
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[ TERUYA Yuken | Artist ]

| experienced the Great East Japan Earthquake in the spring of 2011 when | was participating in the Artist in Residence
program in Maebashi. At the time, | was inspired by the solidarity of the artists in the community, and | have worked on a
project that asks questions about what artists can do in the event of such a disaster. This work(®) shows new sprout grow-
ing strongly without flinching from the darkness of the newspaper headlines, and was related to the citizen-led project of
Maebashi, ‘Sprouts of Future Fostering Project’. It was groundbreaking because all of the funds raised were used to assist
the recovery efforts in the aftermath of the earthquake and for a follow-up project.

A work commissioned by Arts Maebashi, ‘Aria of Calmness’, was also created and inspired by incidents related to the
earthquake. The work includes a performance by the Gunma Symphony Orchestra and a moment of silent prayer. It was
displayed in a space created here that overlooks the emergency stairs that can be seen through a glass window, and extends
to the wooden stairs inside, to create a strong sense of connecting the present to the past. Books and mementoes were laid
in the space, suggesting the role that the museum could play at the time of an emergency, and making a statement about
the importance of a future museum should something else happen. | think the museum can become a significant space
where the memories of a disaster are once again nurtured into something valuable, as well as for exploring ways of passing
our artistic legacy on to the future generation.

PROFILE

1973FMHBRAEEN, —2—A—JEE, 1996 FILZEEMARZREREE, 2001F=22—I—JDRI—L-FT-T1¥aT7L
—VELRERIET. 2005%(2. [Greater New York 2005] (MOMA PS1. =a—3—2), [BENIVF—L]ETEELED,
ERAAOEMREIINEEND, ERBERIC[7IT- 12Ty 7 bJITYF—L](2006, 74—V XZVF-T—rFvJ)— J1—
Y X5 R). [Shapes of Space] (2007. Zv 7' YNALEME. —a2—3—2). [BIZOLWTH100043FE] (2009, &R21HiEER
REME. A, BARERIT-£TVF—L (2011, EX77). F18EI R=—-ETYF—L (2012, ¥F=—),
Born in Okinawa in 1973, and currently living in New York, Yuken Teruya graduated from the Department of Painting at Tama Art University before
completing an MA course at the School of Visual Arts in New York. In 2005, he attracted much attention from exhibitions including “Greater New
York” (MoMa PS1, New York) and Yokohama Triennale. Since then, his works have been collected by museums in Japan and abroad. His creations
have featured in exhibitions including the Asia Pacific Triennial of Contemporary Art (Queensland Art Gallery, Queensland, 2006), “Shapes of
Space” (Guggenheim Museum, New York, 2007), “A Hundred Stories about Love” (21st Century Museum of Contemporary Art, Kanazawa, Ishika-
wa, 2009), the Fourth Moscow Biennale of Contemporary Art (Moscow, 2011), and the 18th Sydney Biennale (Sydney, 2012).
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[: MATAKE Makiko | Independent Curator ]

Until four years ago, | was working at the Aomori Contemporary Art Centre as a member of the public Artist-in-Residence
organisation. This centre has its own boarding facilities and offers artists the opportunity to stay in a retreat at the foot of
the mountains away from the city. Accordingly, this is a suitable for environment for artists who want to live together with
other artists, or those who want to work on projects together which are possible only at this place. For example, an artist
collective Paramodel created their work there, using not their usual blue PraRail parts but using white parts to associate
with the image of snow. There is a supporting body called AIRS which selects the artists and supports their creative ac-
tivities during their stay.

| returned to Kita-Kyushu city in 2010, and have started a small gallery after renovating a former veterinary clinic. The first
exhibition here was themed on Kita-Kyushu, and the second one was titled ‘Invisible City — Anatomy of Toponym” after the
works of Calvino. Since then, artwork by Yoshio Shirakawa, originally from Kita-Kyushu, and Mineki Murata, both of whom
live in Gunma, have also been exhibited here. Because the name of the gallery, Operation Table, was consciously named
after the famous quote ‘as beautiful as the chance encounter of a sewing machine and an umbrella on an operating table’
by Lautréamont, | hope this space can create a sense of surprise and enlightenment by the chance encounter of various
unexpected elements.

PROFILE

EAMTEEN, AEHREXAPELEZMPETREE, 2003FETHAMNBIEMEZEE, 2010F 3R TCEREM €5 —
EREZBLLTCHBEOOL, RELIBILLAMNAUS Y, CNhETRELIZBERIE[7th LAMETYF—L Art for Sale 7—hEf@
BEOBEZR|(20024%). [EREMLYI—BFHR BEOT—TAAM AV LIFYR TT7x XS —BOEDDR] (2007 F) BE, #
ZIC[BNBETA—LE-FvIN\VEEA:2000-2007] (KFE#. 2007 F). THYWHERDEBELZLEL. 2011 F4B7—T 1R -
AV LITFYR/AINYFT 147+ AR—Z Qperation Table % B &,

Born in Kitakyushu, Makiko Matake graduated from the Faculty of Letters (majoring in Aesthetics and Art) at Doshisha University. As a curator, she
worked at the Kitakyushu Municipal Museum of Art until 2003, and at the Aomori Contemporary Art Centre (ACAC) until March 2010, before re-
turning to Kitakyusyu in April 2010. She has organized exhibitions including the 7th Kitakyushu Biennale “Art for Sale” (2002), and “AIR2006/Spring
ephemeral” (ACAC, 2007). She is also one of the co-authors of the book “To the field caravan project-Yoshio Shirakawa 2000-2007”. Additionally,
Makiko Matake has converted her own house (which had been an animal hospital), and opened it in April 2011 as an alternative space which can
be used for an AIR exhibition named “Operation Table”.
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[ KWON lJin | Curatorial Director, 4th Anyang Public Art Project (APAP) ]

The 4th APAP (Anyang Public Art Project) is held once every two-three years in Anyang city, a commuter town close
to Seoul. Around 100 pieces of outdoor sculptures and architectural venues are placed in various public places
throughout the city, many of which are the fruits of past APAPs. The title of the 4th APAP is “Public Story”, and the
Artistic Director is Jee-sook Beck. The 4th edition addresses the restoration of tangible pieces that have been
displayed in previous years, and the reflection of public art history through the construction of a library and pro-
duction of archival projects. A building called the Anyang Pavilion, commissioned in 2005, is now a convening
public art library and media lab (like YCAM in Japan), which will play an important role in this regard. For the ex-
hibition, we will utilize Kim Chung Up Museum, a renovated building originally owned by a pharmaceutical com-
pany. We are considering offering not only material-based arts, but also the exhibition to introduce intangible values
of public art examining public media, and the effects and common sense of art experiences. We invite artists such as
Fujiko Nakaya and Bae Yon-Hwan to take part in the exhibition. The process of art production is comparable with
an artist-in-residence program, in which artists stay in Anyang while conducting local research, meeting communi-
ties and producing artworks. The final forms of these artistic practices are varied, such as performance, programs,
video art, installation, and sound art, and so on, which takes varied public from different backgrounds as well as
varied venues in the city.

PROFILE

BEYVILEMSISEH T2l —9— KETT7—FEEZERL, TIVLALFvy—DELTEER, 2007EH52009F £TTIL
T3 T—bEVI—IZTT)—FVADF 2L —9—ELTEHE, REIG. 2014FED3A28HrSHESNTLEELALT v - Ty
- T—hTAYVIIDF 2L —F—%{THR>TW 5,

Jin Kwon is a curator based in Seoul, South Korea. Majored in art history in college and obtained her MA in digital culture. She was at ARKO Art

Center from 2007 to 2009 following which she has been working as a freelance curator. Currently Kwon is curating artists’ productions for the 4th
APAP Exhibition to be opened in March 28th, 2014.
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[: HOTTA Katsuhiko | Chojyamachi Community Development Co., Ltd. Director ]

Choja-machi is a depressed area in the city centre of Nagoya, due to an industrial shift that has led to a cluster of textile
wholesalers. The first art event here was organised by the textile commerce body, and involved the creation of a painting on
the closed shutters of the buildings that extended as long as one kilometer. After that, a local festival was launched. However,
empty buildings and destruction in the area remain the biggest problem, and business owners have made financial contribu-
tions to establish an entity for community rehabilitation, which is engaged in activities to promote the leasing of empty
spaces for shops and art galleries. These activities have instilled a strong sense of community with an acute awareness of the
need for cooperation for the benefit of public spaces, and have prepared a good path to host the ‘Aichi Triennale’.

The first Triennale inspired many in the area to set up a voluntary organisation, ‘Choja-machi Annual’, for art related ac-
tivities. In addition, a small art centre ‘Art Lab Aichi” was established for the next Triennale, and has been accompanied by
the appearance of artists-in-residence and new galleries.

Spontaneous initiatives by residents and artists have come forth naturally, and some people expect the art to transform the
town. We have clearly seen how art is a catalyst, and is helpful in connecting various people and in reducing indifference,
which is the biggest enemy for community regeneration. However, it is imperative that the citizen and artist, curators work
closely together with the residents in carrying out such activities.

PROFILE

106645F. aHEMREMNEEIN, Bt EEAEEKARL]2RE, 2000 ICRENOSRTHZ [RUOTR]IEULL LS. Z
DE AVTELCEZHETEDHBEICLZIDIR, BHERZLOBEICLZREM AV Y —FRy MROXGEEILS EIFRER, #HiRD
EHRDIcHDEEE LTS, 2003FEBFRSUAERFHHE IV AN —EHER. 2006 FH2TEEH I ERRBEREE,
2006 FERYFr—F I VIEEZEREIZER. 2010FH2THEL KV EKHRES (R WB2TEHEL (U RER) ISR, YR
Y—TISVREEZEER. 2010F. 2013FEHVLE NIV F—LREMNSBHEEF —LV -5 —,

Katsuhiko Hotta was born in Chojamachi, Nagoya in 1966, and managed a textile company Hotta Shoji. In 2000 he started Yebisu-matsuri, a festival
based in Chojamachi. Since then, he has established the ID Lab in collaboration with Yebisu Building and the City of Nagoya, as well as Chojamachi In-
ternet Broadcasting in collaboration with Nagoya University, through which he has conducted various experiments and activities for the revitalization of
the area. He has held positions including the Director of Chojamachi Town-building Company (2003), Director of the Nishiki 2-chome Town-building Li-
aison Council (2005), Vice Chairman of the Venture Town Promotion Committee (2006), Vice Chairman and Leader in the formulation of a master plan
for the Nishiki 2-chome Town-building Liaison Council (2010), and Team Leader for the Promotion of the Chojamachi Site of Aichi Triennale (2013).
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The condition required for Creative Environment
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In lieu of the discussions and the sessions planned for the fi-
nal day that had to be canceled, we have asked for comments
from the panelists, some of whom could not make it to the

symposium, and from people in the audience.

Q. 2V AT4TLHIE (R ES)RBICE>THAELREB/LIZLATT »?

Q. What do you think are the requirements of a creative environment
for the production of art (i.e., facilities, ways of operating, etc.)?

(%) NDEEEIF, P32~34 [[HHie T— R F—7—RIISERA B &7
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When | stay in a particular place to work on my pieces, | find the uniqueness of that place always has a very inter-

esting effect, so | don’t think there is any specific requirements. If someone takes an interest in what I'm trying to
achieve there, that is always a great encouragement.

[(BPBEE | 7-742F )
[ITO Zon | Artist ]

F—TAAMIF LT, BRIZNIET

BRLOBF I RBRILAVREV =YY A EENE /b X ANrBEABE-Tx—7T32
BRI EIMRESh, MFEINDE BD BRI EPL ) N S | — s
RT= T
CHEBVRITHRTES /KRR OMBE: R L E TS Lo ENDT Shid, ,{T) TAT4E
RS0k, WENLEETT, TARRBYDHLDTOLEZTLE D,
I would say that the following things are vital: A creative environment should offer art-
-A good relationship with the natural environment. Mother ists ﬂexib]“ty in vvorking with people and
Nature is always a source of inspiration, settings, so that creativity will eventually

-A good relationship with people. Human interaction leads to

inspiring dialogue. change the environment.

-A good relationship with oneself. Coming face to face with [IBHEE | ARFR/Faros—)
myself helps me to focus on my piece when | am struggling [ ODAI Mami | “Artist in residence” Researcher / Director ]
with it.

-A good relationship with the future. Flexible and innovative
organizations, spaces, and processes can generate future
possibilities.

( EBH— | —B#BEAThink the Earth 2%/ F0Fa—%— ]
[ UEDA Soichi | Director General of incorporated association Think the Earth / Producer ]

READOEDIL L, SHIZ ETRBFRb G,
F=TYTII9EROPVEIARTERUCDINGHITLB VI,
There should be no boundaries between the inside and the outside space,
and no hierarchical relationships.
A creative environment should be a wide open environment with a welcoming air.
[ KEB1E® | NPOEAZY—vAL—BBE ]
[ OMINAMI Shinya | Director of NPO Green Valley ]
hE-BRRE- RS- RVESE-
EMBREBEUSDOANCDEL) - E1& FPATPeRRTB729012. P—T4AMI¥NENTRE

BOB-~NATILER VBV 558 REEDVPRLGZOTENOY R—EDDETT, 1E
TH—FI O FELADR, RFP-LORBELGYE. 2)VTAT47GHb0%eF670¢
A set of comfortable futons, a kitchen, 23, RO PTABBRAIES ATV (T oL RIS
a bathroom, a nice promenade, commu- PTFT,

nication with people not involved in the
art world, a passionate promoter, quirky
encounters, playfulness, alcohol—all of
these are requirements. Yet what is
needed above all else is the enthusiasm
of local people.

(ZBFK | 7742k
[ KODA Chie | Artist ]

Because each artists have different interests and ways of de-
veloping their ideas, it is very important to support each indi-
vidual in different levels of help. All the way through the pro-
cess of producing something creative which we call artwork or
art practice with artists, there's very similar custom we can find
with a way of making cohesive human relations in the society.

[ O4Y Iy | B4@PvY Y- 1T Yys - P—b-TOTVzI} %aL—2— )
[ KWON lJin | Curatorial Director, 4th Anyang Public Art Project (APAP) ]

BEOLBSTE 22, BUYLGHEBORr—LvEFEOZL.
Za—FOSNI@AUELEGFETEIE. FEREBIZLNDREZTAXIRETHDBZY,

To put it in architectural terms, a creative environment should have a good physical scale,
structures that are both unique and neutral, and flexibility to allow it to be customized by the user.

[ 1EBEIEtL | BAKRSEHIR BER )
[ SATOH Shinya | Associate Professor, Nihon University / Architect ]
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Endeavors are needed that will dispatch the power of creativity out into the world and help
people to understand. As the boundaries between creativity and business continue to fade away,
marketing is also very important.

[ BPL | X2 Y2712 RRMBBUE )

[ TANAKA Jin | President & CEO JIN Co.,Ltd ]

[DC2Ze ) [£55Z0)1242EY3 V518 1f52r, ¥LT. ¥
VsV ERIBIB-DIC. RIBBHTOLRIEN P s v ESIEE I,
A creative environment should help project the belief that the act of creating will
eventually lead to living the life one wishes to live. To actualize that vision, it has to
act as a catalyst for interdisciplinary creative actions.

[ PHBIA | 7—742+/3331 Arts Chiyoda $i5E 5V o4 — / ERBIHAS BB £H% )
[ NAKAMURA Masato | Director General of incorporated association Think the Earth / Producer ]

ENENDIPMELE2YTATAETADPMRIZNT LS00, BECICHEIERLS ), 372 B8F Do) A

TAETANDOERY MOFPUHETE. 2T ATAETAZIDOVWTER BETEZRENILE,

A creative environment should enable artists to check on each other’s work, so that the creativity they each be-

lieve in is maintained, and to help them understand and accept the creativity of others, as well as the creativity

found in different specialized fields.

(REZE | 7-742t )

[ TERUYA Yuken | Artist ] oGS EFFHELTV 3T —<H18K>T. [HoPiz
BEBUIRBIFBELLRBVEIY, YoBHLONNERE
DTIRECT, EFFBLVIRK/ATEOHEIRZZL T, IR
BUBBOPTIZHI)T—YavETRBLEZITVET,

SR —TOBENTETE 2L, B With t.he themes | have worked on in recent years, | think | nged
a setting that allows me to explore a local environment. Which

BT g R Akwi S -
i)?/\j—ff ~3 /5’_@}%_\ /B\@Zi‘%ﬁd\l}ﬁt‘ town I'm in doesn’t matter. | believe that capturing the essence
L. ¥ORONIZBBATIZY 77— RRY — NV E of a town from the perspective of a local resident allows me to
BRYLTHE -1t  Ww—Fv1b%BHZE. N create artwork out of day-to-day things.

CADEBELZ(NEG-TEESE*R b (BBHRL | 7—7421 ]
T AR TAMEEALTENAATHET, [ MASUDA Hirofumi | Artist ]

In the Silicon Valley, some offices have re-
moved all partitions and private rooms, and
have only a minimum number of meeting %Uf;—‘:b\fo lZALLI-ZY ﬁgugg)%/ﬁ:bi‘fﬁ

rooms. The walls and rooms have been re-

placed by sofas and stools as a way of keep- 1manThuwZl ﬁ’qﬁﬁﬁ [}EO %L@:";é ¢,
ing uniformity and inertia at bay, and of en- i@iga?\i/i\tg)%*hﬁ}ﬁ/ﬁ 75\\;% NS hé - <\:D

couraging employees to communicate directly
with each other as often as possible.

[ AA4F1Z | Evernote BAEAN &K ]

[ HOKAMURA Hitoshi | Chairperson of Evernote Japan ]

A creative environment should allow the artist to devi-
ate from a system, to refuse to meet the requirements
that a system imposes, and to make the most of simple
interactions with a local community.
(BEREEF | 15Uy Ty %av—2—)
[ MATAKE Makiko | Independent Curator ]

REGT T, BN 1202, FBOEBIZLTIERY [232=F4— ) [FL0EAL] [P—MIWT 2B »
Binilrz, 2<00v Ty YH LAV OY T YV EBLILD ) TATAT GO B AL HLRELET,
Chojamachi nurtured not only its local characteristics, but “a sense of community”, by changing aspects of the
town in order to develop greater “tolerance toward artistic creations”. This is quite unusual for a community in an
urban area, and | suppose developing powerful characteristics has helped the community become creative.

(BEME | EREUEFTHI DDV A =—RFR )
[ HOTTA Katsuhiko | Chojyamachi Community Development Co., Ltd. Director ]
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(P=FolFVEster—ExTIdLO) BIEE
ICEoTHRIHES 2/ TWCE) LIRS,
oD [HROAPB. 8K TF—+FE
A7)0 HS, EROEZIZHHRWER DA

FoORRLE 2V AT4T R
IRIBrIZ (@ DLHLHDT

BUALENGREEBIEILTEETVE T 7TAAM MR EEST
bO Y HNE, BT’F% EMNTER, BOHIZHE

g, MBS LB, B

The creative environment should be designed

to inspire creation at all times, instead of just 5b§iicii§i§7)":}4 VAEV—
providing artsy facilities and services. In Japan VavEZRIFBISIFTT

— a tiny corner of the world — a place for ar-
tistic activities should offer a vision that can’t
be found anywhere else in the world and set-
tings where infinite creativity thrives.
[ W5t | NPOKABEPPU PROJECT KRS /7~ 742} ) A ;
[ YAMAIDE Jun'ya | Executive Director of NPO BEPPU PROJECT / Artist ] to be inspired and in the proper
frame of mind to do so!
(R=Yv¥F |Mtxav—5—]
[ Pauline J. YAO | M+ curator ]

In my experience, a creative
environment is something of a
myth — artists can create their
work anywhere, they need only

MABLLTEP LB LA L BESIvFBETHEZL, PATPREY sV Efo

b0V L EHoTHE BETEBRETH. 2V TAT4ET/DRBHZ L

The structure of a creative environment should be like an inverted pyramid, that is, with no

controlling bureaucracy at the top. When an environment is designed to enable people with

ideas and visions to operate playfully, there is a lot of room for creativity.

(WERX | 7—t7uvos—/75v5—]

[ YAMASHIGE Tetsuo | Art Director / Planner ]
HEICBBERIBIE. 7 T4 Z0IZBHHSHD
ES P /1@%’5\ ZHOHFRORAE TS
ZXZEoT (EANIHEROITH) BEL Y K-
b2 TE2, X LTARYDLDERIEDTOLREBR
THvyyr—552500C8, RO [FR]F 27

(i 7 -t R T (2 HOBESLEILTT.

BEIBBEL F%D,U\J irgn [= The kind of environment needed for artist produc-
. tion will be specific to each artist. Successful com-

X e, HBDOALLY2 7 TS munication and dialogue, prior to arrival, can then

335 WIS, H B, lead to the right kind of support, (both practical and

curatorial), for successful production. Lastly, allowing
each artist the space to ‘breath’, so that production
pressure doesn’t overwhelm the creative process.

A creative environment should offer spaces
and/or opportunities for artists to share their
own skills with others, and for local people to
share their long-standing wisdom that is [O=9VFFT4R | PRI9—22 VvIFYRT0s5%— ]
unique to the region. Art is created from both [ Rowan GEDDIS | Gasworks Residencies Programmer ]
local and artistic perspectives.

[ BBERR | AU AT V2V EEE LR - BELB<A—Jr— ]

[ OKADA Tatsuro | Oriental Gunma PR & Planning Manager ]

ZAFTHEHKORNE! PR CEZIL, AP L0RHEIICRILAOEBDEBFEH>TWV( I, BREBRIZAL
DI EHHSADRLD. BDO—ATRBELWEREHABLTERS, YOl BEROFABEOIHEr I,

Two heads are better than one! A creative environment should be a venue for meeting fellow artists. We learn about our-
selves as we draw inspiration from other people. Traditional and innovative ideas mix when people of different generations

can freely communicate, and when they work together to come up with an answer that one person can’t find on his own. The
saying “visiting the old, learning the new” should be a part of day-to-day life in a creative environment.

([AES | %Xa#$2ELCITYI VT L FOFa—H— & BEHETIV 22—/ BIHBOOBHERA ]
[ OKA Masami | Maebashi City FM Producer / Maebashi OO-bu ]
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BADRNIZEEEELDD, XNITHLT
BRAGBREVPBI-EBIIRRIZODEEIREY,
Maebashi Works 37—+ D52 428 T8
DAEDELN, ¥ VORLI-FIZEIND
beorllz vl ew)IBRBERBICTE,
Maebashi Works is a group of people engaged in
various fields of art. We respect each other’s
goals, and maintain flexible attitudes towards
many different opinions. A creative environment
should enable artists to value the little moments
of beauty that are born out of such interactions.

[ hFAY DD | =742+, Maebashi Works 185 ]
[ KANAI Sawako | Artist / Director of Maebashi Works ]

ANERX2TY, BEITWEP— T4 APLAE S M
ABELTER A, HIZldRax~, BMRBRIIPA
FPLRBSZHNIE, EIrBENES, ArADLE
RIZL. X(LTERZZ2AXZHPDLETT,

Art comes from the joining together of people and
spaces. A creative environment should be managed by
someone capable of acting as an intermediary between
artists and the local community. It is vital that people
can meet in a creative environment, and a town should
have a space to enable this. The materials and the fa-
cilities are less important, because people’s ideas and
enthusiasm can make up for any lack of these.

(ZESHBE | 7742/ BEAPHEF D4R )

[ KITAMURA Tetsuo | Artist / Associate Professor, Gunma University ]

BrRERTEZr, NS TEEZ TSy I+ —LTHEZY,

LV W) DEER BB LB 7-NRIICERME L RIECI2EMHEATH LY,

A creative environment should be open to anyone, and should serve as a platform available to all.
It should be designed to amplify joy, and to enable people to achieve their independent goals.

[(BMAE | vav=9xF FR/BREFBER T —V=vy— RERHR ]
[ HASHIZUME Mitsutoshi | Jomo University Network / Takasaki Agency, President-Director ]

BRER. X LTHIED-0DZ/Rb. ETIISVWTERBOECBRLIRRBTH)

B2BENY Sy ALK

. 23NBRAETELNZBTHEIL,

The space for creation and the way the facilities are managed should offer

OF#HTH2E OBRBIIBLTVAVE OFEHNEVSE
DrOXREBEERAL BRRERVCIETIE FEIENT
YEDTYHHTHPIITHENEN, [RAJIZGBEV)
BIIEBLEFHR G200 ), BRKEYRIZET
ACABRBIZLZEFTe—>—DBBILTV I L,
A creative environment should:

1. Allow people to be childlike.

2. Be affiliated with no organization.

3. Have only a limited budget.
Being childlike, free-spirited, and self-indulgent is vital to un-
derstanding the true nature of any issue and to find a solution to
difficulties. In our society, becoming “an adult” means becoming
“a fearful child.” A creative environment should enable people
to stop worrying about how they look to the public, and to be
liberated from the straitjacket of being adults.

[ B2 | #HRaH 7Ty o REIREE BEO0 )
[ FUJISAWA Yo | Fujisawa Managing Director / Maebashi OO-bu ]

a relaxing setting that allows people to be themselves.

[BAE | BER/FRASCOF—7FLv2o4— )
[ HASHIMOTO Kaoru | Architect / FRASCO-Chief Director ]

WHWALIRIBOPTEIIZEIRIST
RoTW{LrGuwl, BNIGvHoliBg
DIZLTO(TKBY Y TAT4T L
DTRENCTLLID, REEEFSET
WCBROPTIENIELTH, BV o
BREGELS>TVWIZLVWVTT A,
Artists have no choice but to create work
in a way that suits the given environment.
| believe that being creative means com-
ing up with ways to make up for what is
lacking. It would be great if artists could
continue to respect the views of other
artists amid the conflict that might occur
as the environment changes.

( AKRBETT | 7—742F/ya-gins )
[ YAGI Takayuki | Artist / ya-gins ]
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The condition required for Creative Environment

K@ Z TOMOOKA Kuniyuki

Takasaki City University of Economics Professor

SVIATATHRBEBIZ > TABLEA LT, 20
Bz 2oWToORBICIE, IBDEVIZL>T—ED
BN RZIoNs, 2 DP—F1 A IZDEMHIZ.
BRHZANOBEEXH T TS, P—F4RDELY
(5rlTwa, WERBFELGZVA M IZHLT, EE
DRBHRTIILGSHZ-HP VB TETFEEB Y AIZK
HTWBEDTH?, ¥NIZHLTC. P—F-=F2—Jv—
X322 74 A= TIr—rRFUIZADLIE. A
BrXE2MoR&BM. 5LUEIsvoBELEEDH T
WBELHICRFWOLNE, Zhid. BB DRIMEZBE R
LEEPSrBAIOATVEP—T4R b2, RIS F IR
NELEHR~DBRHIVKDONZTF—Ir—rDIL
BOENEVZEIBLNAGL, XIEWVWZ REDE R
DPOEBLATVS [ADERMR]) 2 [T Fid.
R (BRI LW)ISETILHBZUNTERDTI
Tub, ¥LTHBLGEYsvrtnitEh, BERAND
oTREBRORBUCRRENEHETTINLS
¥, - WEBELLEVEDIZRDOLNZDE, 20
BEPDOLTEREILIRZIZEIBES I oS, H
HRIZL->TOEBRBELZLFIIEZT VS,

BIFRFARS HIMBUIRF I HIR

What are requirements of a creative environment? The
replies to this question have varied according to what
the respondent does with the environment. Many of the
artists have said that they need people to be receptive
to their creative efforts. These artists would like people
to watch over them with warmth, rather than with dis-
interest or a sense of rejection, as they attempt to cre-
ate something that has not existed before. Art directors
or community managers, on the other hand, tended to
focus more on the flexibility of the host organization
and the space it provides, along with promoting a clear
vision that the environment should aim to achieve.

The focus of the artists is on their own creative en-
deavors, whereas the managers’ job is to pay close at-
tention to the environment surrounding a creative ac-
tivity, so it is quite natural that their responses differ.
Having said that, the receptiveness of local people and
the host organization’s request for flexibility may ulti-
mately come down to tolerance. Projecting and sharing
a clear vision is necessary to achieve these goals, and it
is possible only when the fluidity and instability of the
creative process is tolerated. | believe that the local
community can handle this tolerance, and the wealth
that it can bring despite the risks involved are the key
to the success of a creative environment.

TO74—IL:1969F, BAREEN, EMERZE —XEREE, RRAFAZRAXHERMARET. B (%), FFIEH
RF XLBERFR. 2003 F &Y BIFRERLICHE. 2013F48LVER. NPOEA[YaVEVRZE]EERY Y7, FMCAEZE
BTV N=YF VT4, [CAZCSOIEE, XERFXR (AR BE. BALBRZREES,

Profile: Kuniyuki Tomooka was born in Kumamoto Prefecture in 1969. He graduated from the School of Literature at Waseda University, and completed a
Sociology Ph.D. at the University of Tokyo. His areas of expertise are sociology and studies of cultural policies. In 2003, Kuniyuki Tomooka took up a teach-
ing post at the Takasaki City University of Economics, and was promoted to a professor in April 2013. He serves as a member of the operational staff of
the Jomo University Network, and is a well-known radio personality on Radicommons, a FM Gunma program. He is also the Director of the Gunma Civil
Society Organization, and Director of the Japan Association for Cultural Economics and the Japan Association for Cultural Policy Research.
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B8 EF KANNO Sachiko

BRRAESBREeYE2— /" T0SS5L 2—FTyF—4—
Japan Foundation / Program Coordinator

BVWHRETESKILY-IC

Fundamentally, the important thing is creating a laboratory where artists can meet.

FoYRIBIIEON 2T AT4THRGICEb -
TW3P—TA4ARb X2l —2—RFP—F-7AIr—]:
LOEE—D—DH FSP—FTA4RL AV VIFT
Y2 (AR EWIVRATLAEERLTVBLIIZEbN
THELR LV,

WY VIZHZEROBICHR(OONATWE 2 VR
S—NORREZZTVDRIBREZETHEIrT -~
wa—3 EROLAIRDEIBEDVDLYTHH 3%
BOSEFXBLET,

~nvZ—l3. AIRIIOIEEYF4(BBMW . (7
o—nutk) [—8M] 2 BBLIZYRATLATHY. @
HRIZEIPNIZESVRF Y2 FMEBTHY., RED
BTHHBZr. Q7 — T4 AL LD ICFEFRR
RERZTEALETH. @HLYE7YTAT4TLD
FO7—FTARALRHREHNEL), DBEBIRIE
RCHFEEALTH. OF BT IRHFTOBRY
23y v08v0 @FP—FT4AMZ->TILRIMEICE
RTE2UBLRIELIEEROLILHTHILRAE
2. —EoANcbBrh-mBTHHL. QAIREV)
YRATLDNBETEILIE. (OEIAERED LA S
TWBLW)IZrTHY, (DMIFDOLNORIEL LB D
7ZrE-TV 3,

ANEA—DEEIZHBLIIC. PoVRIBIIYZAT4
THERBOBLLT, ETHPATUTRBERY V27T
BRADBLLTHERPD IV T2 —%FBEDOF W
BrusrEPETS,

As | read the comments that Arts Maebashi has re-
ceived from the artists, curators, and managers
working in creative settings, | couldn’t help thinking
about our Artists-in-Residence (AIR) program.
Specifically, these comments remind me of what Mi-
chael Haerdter said about AIR. Haerdter is the found-
ing director of the world-famous Kinstlerhaus
Bethanien in Berlin, and one of the progenitors of con-
temporary AIR. He said that AIR programs serve as:

1. A system that embodies mobility, globalism, and
temporality.

2. A transnational and experimental space which is
open to anyone from around the world.

3. A venue for having constant dialogue and interaction
between artists and the local community.

4. A venue where artists and researchers in many
different creative fields come together for inspi-
ration and creation that crosses boundaries be-
tween the fields.

5. A think tank that gathers the latest information
about art.

6. A cloistered space where artists devote them-
selves to their creative endeavors, and also a
place like a market open to the public.

7. A representation that the local community is con-
nected to the international community, and is
culturally awakened.

| do hope that Arts Maebashi will also act as a creative
and experimental laboratory where anyone can share
his or her ideas and knowledge, magnetically drawing
artistic creators from the four corners of the globe.

TATZ4—=L:TVTF1y2a- DIV ERBBER, V7RI REEMEZBPEMHZMI—EVWTT+7AYERE, 20104, BL

S (UERER), 1993FLVEBRXRERICEHE. REICES, TAVSL - I—FT1x—y— LT, BRXUERRICET2BEEH
EXEBIYRIVLADEE ., BRDT7—TA AR AV LITFYRIZETET—IR—RAIR_J (%) DBERVEEIVYILT—>av%
T30 EREMHELT [BR7—rE/A-NVE—23y—T—F4 R AV LIFYREDCH>T—([7/OD—NILLT BB E]
HEERE. 2009). [REOTHHRENXIEBRICEZAFE—BF LI 9—DT7—LX LY 7 RORBMDOER—] ([1TEHHK
BEXRIEDA=3 T T4 FHLWHAIDER] EFHIR. 2013)%EHLH 5,

Profile: After working for the British Council Japan, as an assistant librarian, Sachiko Kanno studied the history of design and fine arts at the Department
of the History of Art, the University of Glasgow, Scotland from 1990 to 1991. She holds an MA in cultural policy from the University of Tokyo. In 1993 she
joined the Planning Office of the Japan Foundation as a program coordinator and has been in charge of providing information and advice on international
cultural exchange including information on artist-in-residence programs to individuals and groups. She is also responsible for coordinating various sympo-
siums and seminars to promote cultural exchanges across the border and of managing secretariat of awards presented by the Japan Foundation. Her main
interests include cultural policies of European countries, especially in UK, activities of culturally-oriented nonprofit organizations, and urban regeneration
by arts and culture. She is currently a member of working group of the Board of Arts and Culture for Tokyo Metropolitan Government, and a visiting lec-
turer of the Miyagi Gakuin Women'’s University.She is also a co-writer of ‘Building National Prestige: Japanese Cultural Policy and the Influence of Western
Institutions’, Global Culture: Media, Arts, Policy, and Globalization, Routlege, 2002.
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Arts Maebashi Symposium
— 3 days symposium about Art and Local communities —

Date: February 14(fri), 15(sat), 2014
Venue: Arts Maebashi
Organized by Arts Maebashi

Supported by the Agency for Cultural Affairs Government
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Kensei (Arts Maebashi), HASHIMOTO Makoto, NOZOKI
Yumi, KAWAMURA Ayano (Nomad Production)
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